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WELCOME FROM
THE CHAIR
Dave Mackay

A warm welcome to you
Thank you for your interest in supporting University Hospitals Birmingham (UHB)
Charity by becoming a charity Trustee.
You would be coming to the Charity at an exciting time of change as we are in a stage of
growth, with an aim to almost double our income over the next five years. This will allow
us to further support the four hospitals that make up University Hospitals Birmingham
NHS Foundation Trust (UHBFT). You can find out more about our work and our hospitals
on the following pages.
UHBFT treated the highest number of COVID patients during the first waves of the
pandemic which impacted significantly on its services. Despite the challenges and the
impact on our strategy and income, the Charity has been more important than ever in
supporting patients and staff at the Trust.
As Chair I am proud to work with my colleagues on the Board to support a dynamic and
experienced Chief Executive and leadership team. The Board is independent to the Trust
and plays a key role in overseeing the strategy for the Charity and working with the
Charity Chief Executive to ensure that good governance is a priority. We have recently
adopted the Charity Governance Code to show our commitment to best practice.
We are currently looking for two new Trustees to join our Board. We are seeking some
essential skills and knowledge, as set out in the Person Specification, but the Trustees
are keen to ensure that there is a diversity of perspective and challenge on the Board,
and that it is representative of the communities served by the hospital.
It is an important and rewarding role and I hope that you will find the enclosed
information useful. However, if you would like an informal chat about the role please do
get in touch. We would very much like to hear from you.
Best wishes

Dave Mackay
Chair of Trustees
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OUR HISTORY
Where we've come from
University Hospitals Birmingham Charity has a long history. The teaching hospitals of
Birmingham, originally amalgamated as the United Birmingham Hospitals, had charitable
funds managed by the Special Trustees for the Former United Birmingham Hospitals Trust
Funds. When the hospitals were split into separate trusts, the decision was made to split the
charitable funds in the same way. An apportionment of their funds, together with corporate
funds, were transferred to University Hospital Birmingham Charities.
In February 2016, the Charity became a charitable company limited by guarantee, fully
independent from the Department of Health which is no longer responsible for the
appointment of Trustees. The Charity was operating under the working name of Queen
Elizabeth Hospital Birmingham Charity, the only hospital it supported at the time, following
the merger of Selly Oak Hospital and Queen Elizabeth Hospital Birmingham (QEHB).
On 1 April 2017, the Heart of England NHS Foundation Trust Charitable Fund merged with
University Hospitals Birmingham Charity and the Charity took on responsibility for charitable
activities across Heartlands, Good Hope and Solihull Hospitals in addition to QEHB. This
happened alongside the merger of Heart of England NHS Foundation Trust with University
Hospitals Birmingham NHS Foundation Trust.
The Charity then operated under four working names - Queen Elizabeth Hospital Birmingham
Charity, Heartlands Hospital Charity, Good Hope Hospital Charity and Solihull Hospital Charity.
However we have now moved towards a single brand, University Hospitals Birmingham
Charity, to demonstrate our work across the whole of the Trust.
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ABOUT US
Our hospitals
University Hospitals Birmingham Foundation Trust (UHBFT or the Trust) operates four of the
largest hospitals in the Birmingham area - QEHB, Heartlands Hospital, Good Hope Hospital
and Solihull Hospital as well as Birmingham Chest Clinic, Solihull Community Services and
Umbrella Sexual Health Services.
Together, the hospitals see over two million patients a year. To make this happen, the Trust
employs 23,000 staff collectively who work around the clock to deliver excellent patient care.
The Trust provides care for both the local population and from across the UK, in addition to
housing the Royal Centre for Defence Medicine. All of our hospitals have played a very
significant role in treating patients with COVID from across the local communities in the last
two years.

Our work
The patients and staff of the Trust are at the heart of everything we do. We make a difference
by giving grants for equipment, facilities, research and training that are over and above what
can be provided by the NHS.
The Charity engages with patients, families, donors and supporters across Birmingham and
the wider West Midlands, raising £5.8 million 2021/21.
Since 2010 the Charity has spent over £60 million funding equipment, facilities, research and
patient welfare. Every day our work makes a real difference to those visiting and working in our
hospitals.
On the following pages you can find out about some of the specific projects the Charity has
funded with all of the grants for these projects having been approved by the Trustees. Signing
off larger grants and following up on their success is just one exciting part of a Trustee's work.
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WHAT WE DO
The Charity is dedicated to improving the experience of patients, their families and the staff
who care for them. Below are just a few examples of what has been achieved.

Cyberknife
CyberKnife is a £3.5 million state-of-the-art
radiotherapy machine, providing a pioneering,
non-invasive alternative to open surgery that is
able to treat tumours anywhere in the body. It is
the only one available to NHS patients outside
London.
CyberKnife joined QEHB Cancer Centre’s cancerfighting toolkit in 2013, and has gone on to treat
over 2000 patients. It was entirely funded by
generous donations to the Charity.

Fisher House
QEHB is home to the Royal Centre for Defence
Medicine. Military personnel travel from all over
the world to receive treatment at QEHB.
Fisher House provides a “home away from home”
for the military and their families within walking
distance of the hospital, delivering a safe space for
families at what can be a very difficult time.
Patients can come to Fisher House following
training incidents, injuries in action, cancer
treatment and follow up appointments from
previous treatment. Fisher House has provided
over 33,000 free nights of accommodation since it
opened.
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Children's Departments
Refurbishments
Going to hospital can be a very scary time for
children. The Charity has been upgrading and
renovating the children’s departments at
Heartlands, Good Hope and Solihull Hospitals to
create a more inviting and friendly environment.
As well as providing attractive wall and floor
decorations, the Charity has funded furniture over
and above that which is provided by the NHS. The
Charity also funded a children's adventure
playground at Heartlands Hospital, which not only
gives children a place outside to play, but can be
used by the children's physiotherapy team as part
of their rehabilitation.

Midwifery Led
Maternity Unit
The Charity launched a £1 million appeal to build a
new Midwifery Led Unit at Good Hope Hospital.
Over 3,500 babies are born each year at Good
Hope Hospital and by having a Midwifery Led Unit,
more mothers will benefit from the support of
midwives in a specialist unit.
The new unit is home to four new spacious and
beautifully decorated birthing suites, two of which
include birthing pools.
As was the case at Heartlands Hospital, the Charity
provided equipment and furniture at Good Hope
Hospital that was over and above that provided by
the NHS.
Throughout this brochure we have included photos from a number of other Charity funded
projects, including our non-military homes from home, our Pets in Hospitals scheme and further
department refurbishments. We've also included images of our fantastic fundraisers and hospital
staff.
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UPCOMING
PROJECTS
The Charity is currently fundraising for a number of new projects.

Birmingham Transplant
Centre
QEHB is one of the few hospitals worldwide that
performs all solid organ transplants – heart, lung,
liver and kidney - in one hospital. There are only
two hospitals in the UK that perform all four organ
transplants, with QEHB carrying out between 500600 transplants per year, putting the Trust in the
top five centres in the world.
In partnership with the Trust, the Charity is raising
£2 million to develop a transplant centre to allow
patients to receive all of their treatment, both pre
and post surgery, on site in one place.

Homes from Home
As a centre of excellence in a number of
specialities, patients often travel from all over
the UK to receive life saving treatment at QEHB.
They can be here for weeks or often months
whilst they have their treatment and are well
enough to return to home.
The Charity started offering non-military
accommodation in 2014 with the purchase of a
two bedroom flat. Since then the demand has
continued to increase and the Charity is
establishing further properties to enable families
to stay close to their loved ones whilst they
receive radiotherapy or undergo a transplant.
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HOW WE WORK
The board of trustees
The Charity is a charitable incorporated company. Our governing document is our Articles of
Association.
The Articles state that the Charity can have no more than 15 Trustees: we currently have seven.
UHBFT has the right to nominate up to a third of the Trustees, with the rest of the Board being
made up of those independently appointed by the Charity.
The Board holds quarterly Trustee meetings which usually take place on a Wednesday
afternoon. The Performance and Finance Committee meets the week prior to the Trustee
meeting to interrogate the financial reports in greater detail. The Charity also has a
Nominations Committee which is responsible for recruiting new Trustees. The Board holds a
separate Trustee strategy day once a year, normally in September, half way through the
Charity's accounting year.
The Charity has a close relationship with UHBFT. The Trustee meetings are attended by a
member of the UHBFT leadership team and a member from the Trust's Finance Team.
The Charity provides grants to the Trust and the Trustees are responsible for approving grants
over £30,000. They also set the strategy for the Charity and decide policy and make sure it is
implemented.
Day to day management is delegated to the Charity Chief Executive who is responsible for the
Charity's employees and for carrying out the decisions of the Trustees and working with
professional external advisors and the representatives of UHBFT who provide services to the
Charity.
The Charity fundraises through various sources to provide funds for its grants. You can find out
more about our income by referring to the Charity Commission website.
The Board currently has two vacancies for independent trustees.
Trustee roles are not remunerated but reasonable expenses are reimbursed.
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TRUSTEE ROLE
DESCRIPTION
Overall responsibility
Trustees are responsible for providing appropriate oversight, governance and leadership to the
Charity in pursuit of its strategies to fulfil its charitable purposes. The role is varied and provides
an opportunity to learn new skills. A thorough induction to the role is provided as well as
ongoing training and support from the Chair and the rest of the Board.

Accountability
As Trustees are responsible and liable for the governance and functioning of the Charity, they
are accountable in varying degrees to a variety of stakeholders, including: members (in the
case of the Charity these are also the Trustees), beneficiaries, funders, UHBFT, the Charity
Commission, and Companies House.
Furthermore, there is a growing demand within the sector and the wider general public, for
charities to be open and accountable for their actions and inactions. The Charity Governance
Code (which the Charity has adopted) recommends that charities are open in their work unless
there is a good reason not to be, and Trustees take the lead on this.

Statutory Duties
Trustees have certain legal responsibilities as trustees and as directors of a charitable company.
The following is a summary of the legal duties which Trustees must fulfil:
A duty of trust, to act within their powers and to keep accounts
A duty to comply with the Charity’s governing document
A duty to act in the best interests of the Charity, and both present and future beneficiaries,
and to promote the success of the Charity
A duty to avoid conflicts of interest, declare interest in a proposed transaction or
agreement, to not accept benefits from third parties, and not to benefit from their positions
A duty to safeguard assets and exercise reasonable care, skill and diligence
A duty to act personally and exercise independent judgement
A duty to act collectively as a Board
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Strategy
Trustees are responsible for developing the strategy by which the Charity aims to fulfil its
charitable purpose.
This includes establishing clear objectives to deliver the agreed plans and strategy to meet the
Charity’s objectives in accordance with short, medium and long-term plans and regularly
reviewing performance against those objectives. It also includes holding the Charity Chief
Executive to account for the effective management and delivery of the Charity’s strategic aims
and objectives, where appropriate.
Trustees actively participate in constructive debate regarding the strategic development of the
Charity and any other material and significant issues facing the Charity whilst safeguarding the
good name and reputation of the Charity.

Compliance
Trustees are responsible for ensuring that the Charity complies with its governing document,
charity law and any other applicable legislation and regulations including safeguarding and
fundraising. It is important that the Charity is working to achieve its purpose and pursuing its
charitable objects but not going beyond them.
Trustees also help to ensure the effective and efficient administration of the Charity and its
resources, striving for good practice in governance and financial controls.

Performance monitoring
As part of their role Trustees are responsible for ensuring the effective implementation of
Trustee Board decisions by the Charity Chief Executive and the senior management team, and
ensuring a fully effective and appropriate system for recruitment, appointment and monitoring
of the work and activities of the Charity Chief Executive.

Board activities
The Board meets four times a year. Trustees are expected to attend all Trustee meetings or
send their apologies in advance. Trustees will also need to allow time to read and comment on
board papers sent out at least a week prior to the meeting.
Trustees also meet for a full strategy day one day a year and communicate frequently between
meetings via email to approve any urgent matters which will then be ratified at the next Board
meeting.

11

WHO WE ARE
LOOKING FOR
Person specification

74% of women surveyed said being a
trustee improved their confidence*

Following the natural progression of Trustees, the Board has identified two vacancies.
To balance the skills on the Board, we are particularly interested in hearing from anyone with
the following:
marketing, PR, or digital fundraising experience
knowledge of the communities across Birmingham that our four hospitals serve
As Trustees we wish to ensure that there is a diversity of perspectives on the Board which are
representative of the communities served by our hospitals. We would therefore encourage
applications from people from all sections of the community with the required skills,
knowledge and/or experience including, for example, those living with disabilities, people under
40 years old, LGBTQ+, Black, Asian and minority ethnic communities.
The following characteristics, knowledge and experience (or commitment to gaining them)
would be advantageous to the role of Charity Trustee:
an understanding and interest in our hospitals
a commitment to the values and principles of the Charity
business and financial acumen
experience of Committee work
good interpersonal and communication skills
ability to understand complex strategic issues, critically assess, analyse and resolve difficult
problems
sound, independent judgement, courage, common sense and diplomacy
clear understanding, and acceptance, of the legal duties, liabilities and responsibilities of
Trustees
sufficient time and commitment to fulfil the role
ability to listen to and welcome alternative options and experiences
flexibility in thinking
an understanding of charities and a desire to implement the highest standards of
governance.
We do not expect any one person to have experience in all these areas and ongoing training
and support will be provided for the right person.

84% of those surveyed said being a
trustee made them happier*
*Figures quoted from 'Getting on Board'
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HOW TO APPLY
Terms of appointment
Trustees will initially be appointed for two years and then for subsequent terms of three years.
Our governing document states that Trustees should not serve for more than 10 years, but the
Charity follows the recommendations by the Governance Code of a maximum term of nine
years, except in exceptional circumstances.

How to apply
If you would be interested in joining our trustee board, please send your CV and a covering
letter to the Nominations Committee Secretary, Gwen Eccleston.
Email: gwen.eccleston@uhb.nhs.uk
Post: Mrs Gwen Eccleston, UHB Charity, 5th Floor Nuffield House, Queen Elizabeth Hospital,
Birmingham, B15 2TH. Please mark your envelope 'Private and Confidential'.
In your covering letter please tell us about your motivation for joining the Board, what skills or
experience you feel you will bring to the role and what you would like to learn.
If you would like an informal chat regarding the role, please get in touch with the above who
will be happy to arrange a call with one of our Trustees.
Key dates:
Applications close on 31 May 2022
Interviews will take place w/c 13 June 2022.
We value the time and commitment of anyone who applies for a position with us and all
applicants will receive a response, whether or not you are successful this time.
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